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CABINET Post-Decision

Summary of the Decisions taken

Date of Meeting Monday, 16t October, 2023 Issued By:- Nick Pontone
Date of Delivery to Members: Tuesday, 17" October, 2023

Date which any call in must be received by: Tuesday, 23 October, 2023

Implementation of decisions delayed to: Wednesday, 24t October, 2023

(Other than those items marked with an asterisk (*) which need to be implemented urgently and those items
marked with a hash (#) which have been considered by scrutiny in the past 6" months and cannot be called in).

AGENDA SUBJECT MATTER DECISION PROPOSED WARD |PROPOSED TO BE
ITEM. RESOLVED/
RECOMMENDED

1. Declarations of Interest None declared. - -
2. Minutes of the Meeting Approved. - Resolved

held on 18th September

2023
3. Quarterly Improvement (a) That the progress made by the Council All Resolved

and Recovery progress since the previous report in addressing the

report # Directions of the Secetary of State be

noted;
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AGENDA
ITEM.

SUBJECT MATTER

DECISION PROPOSED

WARD

PROPOSED TO BE
RESOLVED/
RECOMMENDED

(b) That the next steps to deliver improvement
as set out in the action plans and other
workstreams that had been developed to
address the Directions be agreed;

(c) That the report be referred to full Council
for discussion and debate;

(d) That it be agreed that Cabinet refer
recovery items to full Council every six
months so every member had oversight
and involvement in Slough’s recovery;

(e) Recommend to council that it invite the lead
commissioner and commissioner team to a
question and answer session at full council.

Recommended

Recommended

Corporate Performance
Report

(a) That the Council’s current performance and
mitigating actions as measured by the key
performance indicators within the corporate
management information report and
scorecard be noted.

(b) That the Corporate Performance Report be
referred to full Council on a six-monthly
basis and to scrutiny on a quarterly basis.

All

Resolved
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References from Scrutiny

The comments of the Corporate Improvement
Scrutiny Committee on the Improvement &
Recovery Update were considered and noted
during discussion on that item.

All
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There were no other references from scrutiny.
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